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GENERAL INFORMATION

Purpose

This document describes how (Insert Chapter Name) Chapter plans to operate over the (Insert Fraternal Year 200? to 200?) fraternal year.  It is intended that this document be consistent to established guidelines set by the General Office of Alpha Phi Alpha Fraternity, Inc, Organizational Effectiveness Committee.

Chapter History

Insert as detailed of a chapter history as you have available.  This will ensure that the appropriate names and occurrences are retained and valued by members.

Chapter Profile

Brothers in Area
Number of brothers initiated to date

 
Active Members



 
Active Life Members



 
District/Regional Officers


 
Living Chapter Founders


 
50 Year Brothers



 
Number of Active Members


 
Number of New Initiates (Goal)


 
Membership Increase


 
Target Membership



 
Number of Events/Programs
Alpha Phi Alpha Mission Statement

Alpha Phi Alpha Fraternity, Inc. develops leaders, promotes brotherhood and academic excellence, while providing service and advocacy for our communities. 

Chapter Brand Slogan

Please provide any slogan and moniker used by the chapter.
Chapter Meeting Date

Please provide a statement detailing the chapters meeting schedule and any changes that occur with seasonal changes.
Chapter Meeting Place

Please provide a statement detailing the location of the chapters meeting. 
The Chapter Mailing & Email Address

Please provide detailed contact information for the chapter, including mailing and physical address and contact information.
Chapter Membership Requirements

Any Alpha Phi Alpha Fraternity member may request membership into the Chapter.  The following information is required:

· Your name as it appears on your Shingle

· Date of initiation

· Your birth date

· Chapter initiated

· Your current employment field

· Mailing address you prefer we publish

· Best telephone number to reach you

· Your email address

· Life membership number (if you know it and have one)

· Payment of Grand Tax and/or National Building & Housing Fund

· Payment of Chapter dues

Chapter Membership Benefits

Chapter members may receive the following membership benefits:

· List chapter benefits as your chapter defines them
Supporting College & Alumni Chapters

List details of how you support local college chapters if any exist in your area. 

Membership Intake & Reclamation

Provide detail on the efforts of the chapter with regards to reclamation  and outline the chapters strategy for Intake.
Training

Provide details on the chapter training programs.  Include training for Risk Management, Membership Intake related training/Neophyte training, and Chapter operations training.
Operational INFORMATION

(Insert Chapter Name)Foundation 501© (3)

If the chapter has associated foundations, please provide contact information, and define the role and relationship to the chapter and its membership.  Please provide information on scholarship foundations, housing foundations, and any other foundation that may be associated with chapter.
Membership Composition

Please explain for each foundation the membership composition with regards to chapter members.  An example is provided below:

There were seven original brothers who came together to form the corporation.  After a successful start, a plan of succession was created for the board of directors.  

The chapter was asked to provide three members on a rotational basis to serve a one or two year term.  The president of the chapter will automatically have a seat on the board.  The board of directors of the foundation is empowered to appoint members in good standing from the chapter to serve on the board for a two or three year term.  As time evolved, the number of board members was increased to nine (9).    

Chapter directory
	Position
	Brother
	Contact Phone/email

	President
	
	

	Vice-President
	
	

	Recording Secretary
	
	

	Financial Secretary
	
	

	Treasurer
	
	

	Chaplain
	
	

	Historian
	
	

	Associate 

Editor-of-the-Sphinx
	
	

	Director of  

Educational Activities
	
	

	Sergeant-at-Arms
	
	

	Parliamentarian
	
	

	Intake Coordinator
	
	

	Chapter Advisor
	
	

	Project Alpha
	
	

	Special Assistant  

to the President
	
	

	Alpha Academy
	
	

	ZBL Foundation
	
	

	Social Chair
	
	

	Big Brother Big Sister
	
	

	Family Day
	
	

	Chapter of the Year
	
	


FINANCIAL Information

Purpose

This section details financial methodology related to the Chapter.

Chapter Checking Account

Please list each account of the chapter and the associated banking institution.  Also include the policy for approving a check, requesting a check, reporting check activity, and auditing or checking and accounting procedures.
Operations Budget

Please list details of the chapters budgetary process and any historical policies that affect the budget.  A good source of this information is more than likely the chapter by-laws and committee minutes.
Chapter Dues

List pertinent information for the chapters dues structure.  Please include the breakdown of what goes to nationals and what is for local budget purposes.  Please write who to make payments payable to (Insert Chapter Name) and the process of delivering checks.  If they can be mailed, please include the appropriate address.
Grand Tax

Annual Grand Tax of $150, plus $10 late fee is due and payable after November 15 from members without life membership status.

Program Budget


[image: image1.emf]Category Description Budget

INCOME

    Annual Dues 13,650.00

    Grants & Donations

        Alpha Academy Donations 4,500.00

        Other Donations 3,000.00

        Project Alpha Donations 2,500.00

        TOTAL Grants & Donations 10,000.00

    TOTAL INCOME 23,650.00

EXPENSES

    Bank & Legal Fees

        Bank Fees 25.00

        TOTAL Bank & Legal Fees 25.00

    Chapter Activities

        Brotherhood Directory 600.00

        Reclamation & Socials 800.00

        TOTAL Chapter Activities 1,400.00

    Computer

        Web 660.00

        TOTAL Computer 660.00

    Conventions & Conferences

        National Delegates 3,000.00

        Regional Delegates 2,000.00

        TOTAL Conventions & Conferences 5,000.00

    Donations

        March Of Dimes 0.00

        Panhellenic 450.00

        UNCF 500.00

        TOTAL Donations 950.00

    General Office

        PO Box Rental 70.00

        Postage and Shipping 700.00

        Printing and Reproduction 295.00

        TOTAL General Office 1,065.00

    Insurance

        Chapter Insurance 700.00

        TOTAL Insurance 700.00

    Marketing & Promotions

        Advertising 375.00

        Chapter Brochures 475.00

        TOTAL Marketing & Promotions 850.00

    Programs

        Alpha_Academy 5,000.00

        Parent Enrichment Workshops 0.00

        Project_Alpha 2,500.00

        Young Males Conference 400.00

        TOTAL Programs 7,900.00

    Rent 300.00

    Taxes & Assessments

        Chapter Tax 600.00

        District Assessment 300.00

        Grand Tax 3,750.00

        Panhellenic Assessment 150.00

        TOTAL Taxes & Assessments 4,800.00

    TOTAL EXPENSES 23,650.00

9/1/2007 through 8/31/2008

Alpha Phi Alpha, Zeta Beta Lambda Chapter - FY08 Budget


Chapter Activities & Events (Insert Fraternal Year 200? to 200?)  
	Date
	Event

	
	September 2008

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	October 2008

	
	

	
	

	
	

	
	

	
	

	
	

	November 2008

	
	

	
	

	
	

	
	

	
	

	December 2008

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	January 2009

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	February 2009

	
	

	
	

	
	

	
	

	
	

	
	

	March 2009

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	April 2009

	
	

	
	

	May 2009

	
	

	June 2009

	
	

	July 2009

	
	

	
	

	August 2009
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				Alpha Phi Alpha, Zeta Beta Lambda Chapter - FY08 Budget

				9/1/2007 through 8/31/2008

				Category Description				Budget

				INCOME

				Annual Dues				13,650.00

				Grants & Donations

				Alpha Academy Donations				4,500.00

				Other Donations				3,000.00

				Project Alpha Donations				2,500.00

				TOTAL Grants & Donations				10,000.00

				TOTAL INCOME				23,650.00

				EXPENSES

				Bank & Legal Fees

				Bank Fees				25.00

				TOTAL Bank & Legal Fees				25.00

				Chapter Activities

				Brotherhood Directory				600.00

				Reclamation & Socials				800.00

				TOTAL Chapter Activities				1,400.00

				Computer

				Web				660.00

				TOTAL Computer				660.00

				Conventions & Conferences

				National Delegates				3,000.00

				Regional Delegates				2,000.00

				TOTAL Conventions & Conferences				5,000.00

				Donations

				March Of Dimes				0.00

				Panhellenic				450.00

				UNCF				500.00

				TOTAL Donations				950.00

				General Office

				PO Box Rental				70.00

				Postage and Shipping				700.00

				Printing and Reproduction				295.00

				TOTAL General Office				1,065.00

				Insurance

				Chapter Insurance				700.00

				TOTAL Insurance				700.00

				Marketing & Promotions

				Advertising				375.00

				Chapter Brochures				475.00

				TOTAL Marketing & Promotions				850.00

				Programs

				Alpha_Academy				5,000.00

				Parent Enrichment Workshops				0.00

				Project_Alpha				2,500.00

				Young Males Conference				400.00

				TOTAL Programs				7,900.00

				Rent				300.00

				Taxes & Assessments

				Chapter Tax				600.00

				District Assessment				300.00

				Grand Tax				3,750.00

				Panhellenic Assessment				150.00

				TOTAL Taxes & Assessments				4,800.00

				TOTAL EXPENSES				23,650.00






